How to get started for Lodge Chiefs & Lodge Coordinators
Section Chiefs and Section Coordinators – make sure this information is passed along to all Lodge Chiefs ASAP!

Appoint Lodge Coordinator: The Lodge Coordinator can be a Lodge Officer or any other responsible youth from your Lodge. He will spearhead your Lodge’s One Day promotion and organization efforts. This person will assist the LEC with choosing a project and be responsible for the promotion and execution of the project. The Lodge Coordinator will also be responsible for the timely submission of the Lodge One Day Close-out Report.
Choose a project: With the help of your LEC and Lodge Adviser, select a service project to benefit the community in which your lodge members live. A firm project should be decided upon no later than early July to ensure prior proper planning and promotion.

Promotion: The easiest way to inform your Lodge members of the One Day program and get them excited about it are promotions at your Fellowships and ads in your Lodge publications. Short promotions at LEC meetings are easy, but definitely necessary. Also, include information in your Council newsletter, if you can, to set the example for everyone in the Council. Your Lodge should begin planning now! Remember, we want to perform community service projects - not service to a Scout camp. You should also post all One Day information to your Lodge Website.  Use the Lodge Community Service Guide.  This is a great resource on how to plan, promote, and run a community service project. See Promotion Ideas for Lodge Coordinators.

Here’s a sample outline of a good promotion:

I. Introduce the One Day program

A. A community service program designed to allow Lodges to serve the communities in which their members live

B. A program started in the Southern Region and we want everyone to participate!

II. Specifics

A. One Day will be held on October 17, 2009.
1. If a Lodge has a conflict with that date, simply schedule a different date before October 17, 2009.

2. The important part of the program is cheerful service in the community, not the specific day

B. Announce Lodge One Day coordinator

C. Announce project decided by the Lodge

1. May be done by the Lodge as a whole or by Chapters

2. Ask for help – pass around a sign up sheet (make sure that these people are contacted later about helping)

3. Ask for ideas to get others involved

III. Closing

A. Wrap up with any other suggestions that you may have

B. Encourage everyone to participate!!!

New Lodge Chiefs: Be sure to contact your Section Coordinator and let him know about any changes in Lodge Chief so that they can begin receiving One Day information.

Your Project: You want to make your project something that will be meaningful and worthwhile community service. The possibilities for service projects are endless. Here are a few ideas to help spark your imagination.  The lodge One Day project needs to be BIG.  It does not need to take a possible Eagle Scout Project from a scout, but needs to be something that the lodge can complete.  Bigger is Better!
Projects for educational institutions:

1. Eradicate graffiti on school property

2. Clean up litter on school grounds

3. Repair playground equipment

4. Repair school interiors or exteriors

5. Conduct a fund-raiser

6. Clean or resurface desks

7. Landscape school grounds

8. Host a bike rodeo

9. Build picnic tables

10. Install a flagpole

Projects for the environment:

1. Plan and implement conservation projects for public parks

2. Clean up litter in camps, parks, along roadways, and on beaches

3. Landscape camps, parks, and along roadways

4. Conduct a major recycling effort if your area does not already recycle

5. Place trash and recycling containers in camps and parks

6. Conduct a water/energy conservation education project

7. Build or improve trails in camps and parks to concentrate human impact

8. Install trail signs

9. Stencil warnings on storm drains that drain directly to a creek so that people do not dump hazardous wastes in them

10. Conduct service at a State or National Park

Projects for the community:

1. Build playground equipment in a neighborhood park

2. Paint houses for the elderly or disabled

3. Work at a soup kitchen or homeless shelter

4. Assist with an established program like Toys for Tots

5. Collect blankets for a homeless shelter

6. Conduct service at a Ronald McDonald House, battered women’s shelter, museum, or VA hospital

There are hundreds of non-profit organizations that need your help. Many of them already have the materials for a project donated – they just need the manpower to complete it.

ONE DAY service projects should not replace any regularly planned Council or Lodge service projects but should be completed in addition to them. For example, your One Day project should not be in conjunction with Scouting for Food. Ideally, the Lodge should participate in Scouting for Food (could be as simple as LEC members bringing cans to an LEC meeting or asking for donations at a Lodge event) AND plan a separate One Day project.  This maximizes community service!

Good luck with One Day! If you need any help, there is a One Day site on the internet at www.southern.oa-bsa.org – it is off the Region’s main site. If you have trouble getting in touch with your Section about One Day, you can email the Region One Day Coordinator, Mark Norris, at man867@bellsouth.net.
