Order of the Arrow
Lodge Community Service Guide - Outline
Introduction

PLAN

Finding Your Project

The First Steps

Who Should benefit from your community service project?

Can’t seem to think of any organizations with which to work?

Contact the Organization

So You’ve Decided on a Project

Introduction

Materials for the Project

Financial Needs

Donation of Materials

Volunteers for the Project

Organization of the Project

Volunteers and when to work

Leadership Flow Chart: Two sides to consider

Leadership Flow Chart – Before the Community Service Project

Leadership Flow Chart – During the Community Service Project

Community Service Project Backdater

MOBILIZE

Getting Prepared for the Big Day

Publicize and communicate – Get the Word Out!

When was that event?

Community Promotion

We all enjoy good food

Getting your volunteers to the project

Work Crews

Working with the sponsoring organization

DELIVER

Prior to the Arrival of Volunteers

Group Leader Meeting

Work Checklist

Materials and equipment checklist

Safety gear and medical officer

Water

Arrival of Volunteers

Record Keeping

The day’s schedule

Paperwork: Membership and medical forms

Adult Supervision

Assigning jobs and responsibilities

Volunteer orientation

Morning refreshments

Opening Kick-Off

Be energetic!
Have a speaker

Thank everyone

Work Commences

Efficiency and safety

Photographing your progress

Break for Lunch

A short break

Back to work

Clean-Up

Policing the area

Unfinished work areas

Caring for your tools

Prior to the Departure of Volunteers

Documenting the final project

Thank everyone for their service

Sign out sheets

Post Service Project

Final Report



Total service hours conducted



Names of Volunteers and individual hours contributed



Project photos



Changes or amendments to plan



Summary of work performed



Volunteer evaluation

Official Dedication Ceremony

Appendix

Scout Executive Approval Form

Participant Community Service Project Evaluation Form

Sample Group Leader Meeting Agenda

Sample Community Service Project Schedule
